Committee Meeting

Date: 12/02.2023

Present: Noor bhai, Imam Kashif, Asif, Sikandar, Hakeem
Guests: Badrul, Muhammad and Halim Rashid
Apologies / Absent: Ishag, Ajmal bhai

Opened with dua.

Fundraising Collections from Mosques will be put on the board.
Currently collections are on the slim side

Taurus Miah — Appreciate work done so far but need to set ground rules. Volunteers needed to go with him
this Friday and next Friday but then collections to halt until quotes obtained.

Travel will be paid at 45p per mile and travel will be straight to mosque and back, no visit to friends /
relatives homes.

No Television promo at present as not feasible.

Halim — Accountant quote

Imam Kashif - Welcome on board

Bank - Need to call and answer questions.

Constitution — Members / Trustees / Directors
Refine clause regarding rotating trustee members, Hakeem and Badrul to liaise

Quotes for Vestry / Plan for Vestry
Essex & Anglia Preservation Ltd — (Muhammed dealing)
General build / Mezzanine floor / Damp proofing

General build £145,000 inc vat
Damp proofing cost £12,500 + vat
Pump £2480 + vat (double pump)
Mezzanine £8685 + vat
Stairs £3150
£1775
Handrail £64.50
One Hour Fire related ceiling / Column / Fascia £4277
Building control approval £1575

Contingency cost 15%

Cost approx. £200,000

Less donation £15,000
£185,000

Less money in bank £100,000

To Raise £85,000



Sunday 26 Feb — engage community re build costs

Committee has provisionally agreed with build and costs.

Any other business:

People coming to us to collect from us, agreed no issue, dates end Feb and 14 March
Tarawihs — 2 tarawihs 2" one to be surah.

Beds to be organised for guests

Eid — Hall is available

Fun day 9t July — Asif will speak to the council and do the paperwork.

All Items above have been agreed: ........ocovcveeveiveie e s



